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 THEORIES &
APPROACHES

TO USE WITH CHATGPT FOR 
LEARNING & DEVELOPMENT



AI INNOVATION LOUNGE

TRANSFORMATIVE
LEARNING
Learners critically assess their own beliefs
and experiences, undergoing a significant
change in their way of thinking. It’s
characterized by “aha” moments that lead
to altered behaviors and attitudes.

What it is

Present challenging scenarios & dilemmas 
Facilitate deep reflection
Present different view points
Stimulate critical thinking

How ChatGPT can use it
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EXAMPLE
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EXPERIENTIAL
LEARNING

We learn best by doing. It can help  
connect theories and knowledge learned
in training and self-directed learning to
real-world situations.

What it is

Present realistic scenarios & simulations
Help learners practice decision-making
Show consequences in safe environment

How ChatGPT can use it
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AI INNOVATION LOUNGE

PROJECT-BASED
LEARNING

Learning and applying knowledge
and skills through an authentic
project that includes real-world
problems and challenges.

What it is

Plan and structure projects
Suggest timelines, goals, and resources
Develop realistic project briefs
Analyze project outcomes

How ChatGPT can use it
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ACTION
LEARNING

Collective group wisdom - A group of
learners collaboratively addresses a real
challenge and reflects on the learning
process and results. 

What it is

Design environment where learners can
brainstorm, plan, and reflect together
Facilitate reflection
Document the group’s process and
ideas

How ChatGPT can use it
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BEHAVIORISM
Focuses on observable behaviors,
emphasizing the role of environmental
stimuli (like feedback and incentives)
as behavior influencers.

What it is

Provide instant feedback
Give reinforcement to learners
Recommend incentives to use 

How ChatGPT can use it
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I need to develop an incentive plan to
encourage positive behaviors and high
performance within our customer service
team. 

The plan should motivate the team to
improve customer satisfaction, enhance
collaboration among team members, and
contribute positively to our organizational
culture. 

Help me brainstorm and design this
incentive system. Start by asking me
questions one at a time to gather relevant
information. Wait for my response to each
question. Use my information to craft an
incentive plan tailored to our specific
needs and context.

PROMPT TO TRY:



AI INNOVATION LOUNGE

COGNITIVISM

A focus on the inner workings of the human
mind (how we process, organize, and store
information). It emphasizes the role of mental
processes like perception, memory, and
problem-solving in learning.

What it is

Create a structured learning environment
Support efficient information processing
and retrieval

How ChatGPT can use it
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HUMANISTIC
Learning is seen as a personal act to
fulfill one’s potential. It emphasizes self-
actualization, intrinsic motivation, and
the importance of a supportive and
encouraging learning environment.

What it is

Provide a learner-centered experience
Adapt to preferences and pace
Create pathways that align with each
learner’s aspirations and interests

How ChatGPT can use it
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If you found this
helpful, save to

access later 


